Architecture and roadmap
to manage multiple pressures
on lagoons and estuaries

Stakeholder Communication on
Sediment Issues — A Waste of Time?
Experiences from the Elbe Estuary

Ilvonne Stresius & Susanne Heise
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The Elbe Estuary —a complex System /ArcHzs==-
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Benefit of Communication ARCH s

Communication enables

 Exchange of information

* to avoid or clear up misunderstanding
 Resolution of conflicts
 Understanding of connections

* Negotiations

e Compensation of interests

 Acceptance of decisions »,What if, and | know that sounds kooky, we
communicate with other stakeholders?

Rules of good communication
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Basis for Communication ARCH ===

Tidal-Elbe — People’s Perception of a

Cultural, Ecological and Economic Area
B.Ratter, B. Weig, Hamburg 2012 Common language

What is an estuary? for communication g

a) A tool to measure flow 66.1 %
velocity

b) A native bird species 7.3 %

c) A part of the river which
is influenced by the tide 23.5%




roadmaop to manoge

ARCH - Stakeholder Communication (ArcHs:==-

Stakeholder Analyse
Case Study Record - Starting Point

[ Stakeholder Interviews J

Workshop 1.1
State of the Estuary— Common Language

Workshop 1.2
State of the Estuary— Understanding the
System

Workshop 1.3
State of the Estuary-

dentification of Problems and Objectives

March
2014

April Workshop 3
2014 Measures for sustainable Planning

Case Study Record Reflection
Contact Point Evaluation

SIMACLIM - a Communication and
Management Tool for Complex Systems

Sensitivity Model

Frederic Vester

Public, Stakeholders
NGQ'’s, Science,
Economy, Administration,...

Scientists
Decision Makers
Stakeholder

Regional Relative
Risk Ranking Modell
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Stakeholder Analyses ARCH ===

3 Federal States 100 Stakeholder Groups
Hamburg, Lower Saxony, Schleswig-Holstein local, regional, national

Chamber of commerce

Fishing associations
Environmental associations

Tourism associations Consulting engineers
Industry

Waterways and Shipping Directorate
Economical authorities

Media
Harbour authorities

National Farmers' Union Chambers of agriculture

Dyke associations

Environmental authorities Promotion of economy

Water boards Citizen groups ~ Lawyers |
Research institutes Politics Foundations
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Interviews ARCH 52~
Master Plan for the Elbe Estyary.is necessar

Hochschule fiir Angewandte Wissenschaften Hambur,
Hamburg University of Applled Sciences

Qu ° ° ° Planning and Mapagament in the Elke Estuary
di Icts are about space-ana-iané-use:
Bridgesy
Interview Guide
M M M The Hamburg University of Applied Science (HAW) is the German partner in the EU funded
o Affl n Ity W I t h e P C i i dmap to Manage Multiple Pressures on
n S a re n O ra;cnvs a£\8f arfilhi nd management strategies in region with
. H multiple pressurl@ like lagoons and estuaries is the main goal of ARCH. A ,citizen expertise”
* P e rC e pt I O n O t e re g I O n as a recommendation for research and politics will be developed.

As a sigrt for the evaluation interviews with stakeholders, who are involved in the

* Plapubli¢ participation needs:improvement::::

region.

e St u a ry Topic Keywords and Concrete Questions

I. Beginning

* EducDecisionscare driven by pé6litical:will,.not

Is it possible to mention you by name in our reports or do

e Vision of the future

g s Do you agree with the recording of the interview?
S O u n S I rtfifbf t rview s MName
e Workshops cier -

* Working area, area of activity, function

3. Analyses of the * Please tell me spontaneously three terms that you think of,

Improved involvement of science::=.

*  How important is the Elbe Estuary for you?

* How often do you cross the Elbe River and why?
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Workshop 1 ,State of the Estuary” /ArcH==-

WYhat can vwou do about it

Where are the limits 7

Who i=s against and why ?
WYhat should be PFESEFUEd?
What is supporting the svstem

What is its peculiarity ?

Where are the problems ? ?

What depends on it 7 ? ?
a8 3]
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The 7 agpects of a complex system

1 Hho is part of the system?
o

& How i= it organized? %

T after which laus and rules?

2 How does it effect environment?
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improve communication

no interest in topics of the estuary

System Description ARCH 55

sensational reports dominate the media

\|
' Science and Education L

miscommunication

empower communication between administration and citizens

"\k Communication

1 \ / |

missing sensibility of environmental risks

limited perceptions of topics by Elbe deepening

d \ / Risk Perception |~

coordination ,:"I \ ;" / 4. fear of flooding
L] ! ™
x‘-ﬁi / ,ff I'k fear of unemployment
\ f.-" / x/
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O e —— o L
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tourism and recreation | ,.-“’a",a'.-'lf Vo x\ Traffic
© -\ Utilisation /1] VA AN T2
agriculture ' ;"/;'f,ffa' |\ . Sediment
C e . 'y /f \ '~.\
o irrigation and drainage j.' / ’H \ \ \
. conflicts of use 11 \ o lack of axygen
P Y ¢
f’xf'x.-"f '\\ Problems in the Elbe River |  shift of brackish water zone
/ ! !
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Contact: ivonne.stresius@haw-hambur
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