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THINGS ARE NOT ALWAYS
WHAT THEY SEEM
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THE DEER ISN'T

CROSSING THE ROAD
THE ROAD IS CROSSING

THE FOREST.
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System thinking & System analysis — Lincoln memorial
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System thinking & System analysis - principle

A good understanding of the root causes of our
problems provides simpler, more effective and less

expensive squtions“
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THE ICEBERG MODEL
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EVENTS 2
What is happening? \
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compensate damage
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System Thinking & System analysis
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System thinking & system analysis

The power to shift paradigm to deal with new challenges —

The paradigm used to design the system ——

The Systern Goal —

System structure/self organization ——

System rules ——

Information flow structures ——

Reinforcing feedback loops

Balancing feedback loops ——

Delays relative to change rates —
Stocks and flow structures ——
Buffer sizes —

Constants,
parameters,
numbers
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System thinking & System analysis - workshops
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Causal loop diagram
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Causal loop diagram
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Sediment
Causal loop diagram
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N Causal loop diagram
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Conclusions

* System thinking & system analysis
— Improves the perception of the reality
— Improves the questions that should be answered

— Increases the playing field in finding solutions

* 20 the may

— Port of Antwerp — European workshop
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Conclusion

The scarcest resource is not oil,
metals, clean air, capital, labour, or
technology. It is our willingness to
listen to each other and learn from

each other and to seek the truth
rather than seek to be right

— Denella Meadsurs —

AZ QUOTES
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